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 Company competitiveness is very important for business continuity. Therefore, 
the research aims to investigate and find an empirical model of the influence of 
entrepreneurial values, transformational leadership, and service innovation on 
company competitiveness through mediating mechanisms of organizational 
performance. The research uses a quantitative approach with survey methods 
and causal design. The sample was 153 leaders of ferry companies in 
Indonesia.The research instruments consist of organizational performance, 
competitiveness, entrepreneurial values, transformational leadership, and 
service innovation, as questionnaires were designed as a Likert scale. The 
questionnaire was distributed in Google Form format via the WhatsApp 
application. Data were analyzed using structural equation modeling analysis 
based on partial least squares (SEM-PLS). The research's findings demonstrate 
that entrepreneurial values, transformational leadership, service innovation, 
and organizational performance all significantly impact a company's 
competitiveness; additionally, entrepreneurial values, transformational 
leadership, and service innovation have a major impact on organizational 
performance, which in turn has a significant impact on company 
competitiveness. These results support a novel empirical model of how 
entrepreneurial values, transformational leadership, and service innovation 
affect company competitivenessby using organizational performance as a 
mediating factor. Before being modified or used for their future work, 
researchers, academics, and practitioners should critically examine this new 
model without discounting some of the study's limitations. 
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Introduction 

Transportation is one of the economic chains of a nation. Economic activities cannot possibly run without 
transportation support. Thus, transportation is an important pillar of economic activity, especially for 
Indonesia, which has unique geographical conditions as an archipelagic country. The islands' locations are far 
from each other and require adequate land, air, and sea transportation modes. These transportation needs 
provide entrepreneurs great opportunities to open businesses in the transportation and logistics sector. This 
condition is what makes transportation businesses in Indonesia continue to grow. This shows a positive trend 
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but also spreads increasingly competitive competition. This competition became even more massive when a 
global business wave hit Indonesia. Globalization has driven business changes in various sectors/fields, 
including shipping as support for sea transportation and logistics activities. This change has implications for 
competition between corporations (companies), which is so massive that only corporations that have high 
competitiveness can develop. Meanwhile, corporations with low or limited competitiveness can only survive 
and some even go bankrupt. This trend also occurs in ferry companies in Indonesia, especially those that 
operate their ships on Indonesia's main routes (Merak-Bakauheni, Kayangan-Pototano, Selamat-Padangbai, 
and Ketapang-Gilimanuk). 

Ideally, every transportation company can provide better services than its competitors, especially in the 
ferry shipping sector. However, in fact, such conditions do not fully occur in ferry shipping companies in 
Indonesia. As an indication, of the 42 ferry companies, 15 companies only have one ship, 11 companies have 
two ships, five companies have three ships, two companies have four ships, and only two companies have five 
ships. It means that 83.3% of companies only have 1-5 ferries. The average year of manufacture for these ships 
is 1970-1990. This condition shows that ferry companies still need to rejuvenate their fleet, indicating the 
company's low performance and competitiveness. 

This condition not only shows a worrying shipping business phenomenon but can also disrupt 
transportation and logistics activities between islands, which can have implications for the socio-economic life 
of the community. Substandard ferry transportation facilities can disrupt the movement of people and goods 
from one island to another. The study of Yang et al. (2013) in Taiwan shows that green performance increases 
company competitiveness. It means that organizational performance positively influences the company's 
competitiveness, so if organizational performance is low, the company's competitiveness will also tend to be 
low. Low company performance and competitiveness are not without cause but are influenced by several 
factors/variables, including entrepreneurial values, transformational leadership, and service innovation. 
Mgeni's (2015) and Nguyen et al.'s (2021) research show that entrepreneurship can improve organizational 
performance. A similar thing can be seen in research by Zeebaree and Siron (2017) and Franco (2020), proving 
that entrepreneurship predicts company competitiveness. Then, studies conducted by Chandrawaty and 
Widodo (2020), Widodo and Mawarto (2020), Salim and Rajput (2021), and Amalia et al. (2022) show that 
transformational leadership has a significant effect on performance. Likewise, the research results by Al Owais 
(2019) and Devie et al. (2015) also prove that transformational leadership influences a company's 
competitiveness. Apart from that, Purwanto et al. (2017) and Van Zyl et al. (2021) also prove that innovation 
has a significant effect on organizational performance, while Kusumadewi and Karyono (2019) reveal that 
service innovation has an impact on a company's competitive advantage. However, several other studies show 
inconsistent results. For example, Kimemia et al. (2014) claim that organizational competitiveness influences 
company performance. The study of Hossain et al. (2019) also proves that competitive strategy influences 
organizational performance. Meanwhile, the research results of Soriano and Huarng (2013) indicate that 
innovation affects entrepreneurship. Apart from that, the research results of Rachman et al. (2020) also show 
that transformational leadership does not affect performance. It shows that there needs to be more consistency 
in research results, which reflects a research gap that requires clarification and scientific justification through 
research. Based on this urgency, the research aims to investigate and find an empirical model of the influence 
of entrepreneurial values, transformational leadership, and service innovation on company competitiveness 
through the mediating mechanism of organizational performance. 

Entrepreneurship Values and Company Competitiveness 
Entrepreneurial values are a set of values inherent in entrepreneurs (Marisa, 2019). It is a requirement for 
entrepreneurial conduct, which encompasses ambition, achievement orientation, creativity, risk-taking, and 
independence(Rahayu et al., 2023). These values are driven and shaped by culture, so the values that 
entrepreneurs hold differ depending on the culture in which they were raised (Abun et al., 2021). According to 
Nuraida (2022), entrepreneurial values include independence, creativity, daring to take risks, action-oriented, 
leadership, and hard work. These values are the basis for understanding attitudes and motivation and can 
influence perceived business behavior. Therefore, an entrepreneur needs to be able to manage organizational 
behavior (Robbins & Judge, 2016). According to Khalida and Sjaf (2021), successful entrepreneurs possess a 
number of traits, including a mission and social responsibility, a passion that aligns with the business mission, 
social consciousness, self-assurance in decision-making, diligence, understanding the potential of social 
business, the ability to think like an entrepreneur, organizational skills, a willingness to learn new things, 
creativity, adaptability, courage to take risks, inspirational qualities, and effective communication skills. 
According to Agarwal (2023), entrepreneurship is essential for a country's economic development and 
industrialization. Entrepreneurship encourages creative and innovative activities through which society 
obtains new products. Entrepreneurship increases employment opportunities by developing people's abilities to 
conduct new experiments and research. Boohene et al. (2008) mentioned various dimensions of 
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entrepreneurial values: independence, creativity, risk-taking, innovation, achievement-oriented, and ambition. 
Meanwhile, Abun et al. (2021) identified entrepreneurial values: achievement-oriented, autonomy-oriented, 
creativity-oriented, risk-taking-oriented, determination, and overall. Therefore, entrepreneurial values are a set 
of principles that reflect meaning, message, substance, and spirit as a benchmark or benchmark for thinking, 
behaving, and behaving, which involves vision, change, and creation and requires energy and passion towards 
the formation of new ideas and creative solutions, which is reflected in independence, creativity, risk-taking, 
achievement-oriented, ambition, and hard work. If these values exist and are well maintained, they can 
support the company's competitiveness. As proven by Franco (2020) and Zeebaree and Siron (2017), 
entrepreneurship significantly affects a company's competitive advantage. 

Competitiveness or competitive advantage is the superiority of a company relative to competitors and has 
added value to customers (Hutabarat & Huseini, 2014). Apart from that, competitiveness also reflects a 
concept that refers to a commitment to market competition in the case of a company or industry and success in 
international competition (Fitriati, 2015). For Zeebaree and Siron (2017), competitiveness is the result of the 
strategy formulation process adopted by a company to provide added value (differentiation and low costs) to 
customers, which results in a profitable position for the company over its competitors for a certain period. An 
industry can be considered competitive if it has a higher level of productivity than its competitors (Elfahmi & 
Jatmika, 2017). Watkins and Verma (2007) put forward the pillars of company competitiveness, which include 
higher education and training, the ability to absorb technology, the ability to innovate, infrastructure, 
institutions, financial market sophistication, and business sophistication. Based on the description above, it 
can be hypothesized (H): 

H1: Entrepreneurial values influence company competitiveness. 

Transformational Leadership and Corporate Competitiveness 
Another factor that affects competitiveness is transformational leadership. The competitiveness of a company 
is positively impacted by transformational leadership (Devie et al., 2015; Al Owais, 2019). Roache (2023) 
defines transformational leadership as a style of leadership that uses charisma to inspire followers, empower 
followers, and develop subordinates' intellectual potential. Additionally, Wren and Bedeian (2023) propose 
that transformational leadership entails concentrating efforts, motivating followers to take on more difficult 
objectives, and effectively communicating significant objectives. In order to attain a transformational level of 
performance, transformational leadership places a strong emphasis on a vision and meaning-based approach, 
elevating the values and aspirations of followers (Arz, 2023). In addition to inspiring and motivating followers 
to achieve remarkable outcomes, transformational leadership also enhances leadership abilities. By attending 
to the specific needs of each follower, empowering them, and coordinating their personal goals and objectives 
with those of the leader, the group, and the organization as a whole, transformational leaders foster the growth 
and development of their followers into leaders. According to Hetrick (2023), transformational leadership has 
the power to inspire followers to perform above expectations and generate high levels of follower satisfaction 
and commitment to the group and organization. Transformational leaders have the ability to spearhead 
modifications to an organization's mission, strategy, structure, and culture in addition to spearheading 
technological and product innovation (Dafft &Marcic, 2022). Transformational leaders focus on intangible 
qualities like vision, shared values, and ideas to build relationships, give greater meaning to various activities, 
and find common ground to encourage followers to participate in the change process. They also rely on rules 
and tangible incentives to control specific transactions with followers. 

Transformational leadership includes four indicators. First, idealized influence refers to the attributes that 
followers give to their leaders, which include strength, self-confidence, and the leader's transcendent ideals. 
Second, inspirational motivation refers to leader behavior aimed at inspiring and motivating followers to 
achieve ambitious and challenging goals. Third, intellectual stimulation refers to leaders raising followers' 
intelligence by expressing original ideas to motivate innovative and creative decision-making. Fourth, 
individualized consideration refers to the socio-emotional support that leaders provide to their followers in 
response to their special needs, which encourages developing and empowering their personal potential (Bass & 
Avolio, 2003; Bolden et al., 2023). Suppose these indicators can be put into practice by entrepreneurs 
adequately. In that case, they can stimulate the company's competitiveness. Thus, a hypothesis can be 
formulated as follows: 

H2: Transformational leadership influences company competitiveness. 

Service Innovation and Company Competitiveness 
A company's competitiveness can also be affected by service innovation. Studies conducted by Chen and Tsou 
(2007) and Kusumadewi and Karyono (2019) show that service innovation affects company competitiveness. 
Innovation is a solution in a new or unconventional way (Fernandes, 2022), which includes the application 
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and spread of new ideas and sometimes includes acts of discovery (Ruof, 2023). Innovation is a continuous 
process that plays an important role in the survival and development of organizations as well as society, as it 
can help address new ideas and create more value-added technologies and techniques, which can create 
convenience in the lives of individuals, helping them in solving problems -current problems and improve living 
standards. Innovation is only possible through creative learning and creative thinking (Memon&Tunio, 2023). 
Innovation can occur in-service programs, namely activities or actions carried out by companies or business 
actors to satisfy the needs and desires of customers or consumers (Wardhana et al., 2022) or tasks completed 
for clients or customers or as requested work by customers (Gibson et al., 2019). As a result, the phrase 
"service innovation" has gained traction in usage to refer to a fresh perspective on altering comparatively rigid 
and conservative operational procedures and processes, which can help firms better satisfy consumer demands 
(Kuo et al., 2014). Businesses implement this crucial shift in order to gain a competitive edge. For instance, 
they may integrate retail procedures and digital service components to speed up service processes through 
innovative new service systems and technology (Nylén & Holmström, 2015). According to research findings 
by Pinto et al. (2017), Helkkula et al. (2018), and Barrett et al. (2015), establishing and gaining a competitive 
advantage depends on service innovations, such as the use of technology, new services, interactions, and new 
customer/client interfaces and service delivery systems. Chen and Tsou (2007) distinguished between two 
aspects of service innovation in their study: process innovation, which encompasses new internal and external 
service development, administration, and process innovations, and product innovation, which includes service 
line extensions, new service launches, and modifications to existing services. Companies that can realize these 
attributes optimally and consistently can boost their competitive capacity, which is reflected in their ability to 
absorb technology and innovate. Thus, a hypothesis can be formulated as follows: 
 

H3: Service innovation influences company competitiveness. 

Organizational Performance and Company Competitiveness 
Organizational performance is correlated with company competitiveness. According to research by Marques 
and Ferreira (2009) and Yang et al. (2013), organizational performance increases a company's ability to 
compete. Performance is the capacity of the organization to use its resources effectively and efficiently in order 
to achieve its goals (Daft, 2016). Performance measures how well an organization achieves its objectives in 
terms of effectiveness, efficiency, and quality (Gibson et al., 2019; Robbins & Coulter, 2016). Organizational 
performance is defined by Tomal and Jones (2015) as an organization's actual output or results compared to its 
intended outputs. The six dimensions of the organizational performance measurement model developed by 
Fitzgerald et al. (1991) are as follows: competitiveness, which is comprised of market share and relative 
position, sales growth, and customer base size; financial performance, which includes profitability, liquidity, 
capital structure, and market ratios; quality of service, which includes responsiveness, volume flexibility, 
delivery speed flexibility, and specification flexibility; productivity and efficiency; and innovation, which 
includes individual innovation performance and innovation process performance. If a company has these 
dimensions adequately, it has the potential to increase its competitiveness. Thus, it can be promoted 
hypothesis: 
 

H4: Organizational performance influences company competitiveness. 

Entrepreneurial Values and Organizational Performance 
Entrepreneurial values can be defined as the beliefs and principles that guide the actions and decisions of 
entrepreneurs. Its values play a crucial role in shaping entrepreneurial behavior and influencing the success of 
entrepreneurial ventures. Research suggests that individual values indirectly affect entrepreneurial behavior 
through cognitive processes such as goal setting, information mapping, planning, and feedback processing 
(Packard, 2022). Additionally, entrepreneurial values are created through learning and experience and can be 
influenced by social, cultural, and epistemic factors (Davis, 2022). A value creation view on entrepreneurship 
recognizes that value can be economic, enjoyment, social, harmony, or influence-based and can be 
experienced and created for oneself or others (Morales et al., 2019). Furthermore, entrepreneurial values such 
as self-efficacy and achievement motivation have significantly impacted business performance, with 
entrepreneurial commitment mediating a role (Lackéus, 2018).Apart from influencing the company's 
competitiveness, entrepreneurial values also influence organizational performance. Mgeni's (2015) and 
Nguyen et al. (2021) studies prove that entrepreneurial values positively contribute to organizational 
performance. Thus, entrepreneurial values are a good predictor of organizational performance. It means that 
when a company has superior and solid corporate values, such as independence, creativity, risk-taking, 
achievement-oriented, ambition, and hard work, it has the opportunity to manage its competitiveness well. 
Therefore, a hypothesis can be formulated: 
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H5: Entrepreneurial values influence organizational performance. 

Transformational Leadership and Organizational Performance 
Organizational performance is also influenced by transformational leadership. Numerous prior studies have 
demonstrated the substantial impact that transformational leadership has on organizational performance (Salim & 
Rajput, 2021). Other studies indicated that transformational leadership impacts employee performance (Chen 
Andika et al., 2020; Sooriyakumaran et al., 2020; Chandrawaty & Widodo, 2020; Amalia et al., 2022) and 
implicates organizational performance.  This indicates that transformational leadership is an essential 
antecedent for organizational performance. When company leaders can apply idealized influence, 
inspirational motivation, intellectual stimulation, and individualized consideration intensely, consistently, and 
effectively, they tend to be able to encourage increased organizational performance. Thus, a hypothesis can be 
formulated as follows: 

 H6: Transformational leadership influences organizational performance. 

Service Innovation and Organizational Performance 
Service innovation refers to developing and implementing new ideas and practices aimed at improving the 
quality of public services or enhancing the competitiveness of firms in the market (Mahavarpour et al., 2023). 
It is a multidisciplinary field that has recently gained increasing attention (Bröchner, 2023). Service innovation 
can be categorized into different clusters based on their focus, including resource focus, process focus, solution 
focus, and actors' focus (Petrenko, 2022). Service innovation involves creating innovative services that meet 
customers' changing needs and demands, leading to increased customer satisfaction and loyalty. It also 
involves adopting new technologies, knowledge management, and integrating advanced technology into 
service delivery processes. Service innovation can have a significant impact on both the financial and non-
financial performance measures of a firm. (Djellal et al., 2023; Wang et al., 2023; Blommerde, 2022). 
Organizational performance is also correlated with service innovation. Anshar's study (2017), Purwanto et al. 
(2017), and Van Zyl et al. (2021) show that service innovation can influence organizational performance. It 
means that service innovation is an important determinant of organizational performance. Therefore, when a 
company can carry out excellent service innovation, both at the process innovation level, such as new external 
service processes, new internal service development processes, and new internal administration processes, as 
well as product innovation, for example, service modifications; service line extensions, service repositioning, 
and new service launches tend to be able to manage organizational performance well and sustainably, for 
example in terms of sales growth and financial performance. Thus, a research hypothesis can be formulated: 

H7: Service innovation influences organizational performance. 

The Mediating Role of Organizational Performance 
Several previous research results cited above show the mediating role of organizational performance in the 
context of a causal relationship between entrepreneurial values, transformational leadership, service 
innovation, and company competitiveness. The studies of Mgeni (2015) and Nguyen et al. (2021), for 
example, prove that entrepreneurial values positively contribute to organizational performance. Other research 
results found that transformational leadership significantly affects organizational performance (Chandrawaty 
& Widodo, 2020; Salim & Rajput, 2021). Then, investigations by Anshar (2017), Purwanto et al. (2017), and 
Van Zyl et al. (2021) revealed that service innovation can influence organizational performance. While Yang 
et al. (2013) and Marques and Ferreira (2009) claim that organizational performance can positively impact a 
company's competitiveness. Although research results have not been found that specifically show the influence 
of entrepreneurial values, transformational leadership, and service innovation on company competitiveness 
through organizational performance, several research results show indications that organizational performance 
can act as a mediator of the influence of entrepreneurial values, and transformational leadership, and service 
innovation on company competitiveness. Thus, the following hypothesis can be promoted: 

H8: Entrepreneurial values influence company competitiveness by mediating organizational performance. 

H9: Transformational leadership influences company competitiveness by mediating organizational 
performance. 

H10: Service innovation influences company competitiveness by mediating organizational performance. 
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Method 
Approach, Method, and Research Design 
This research uses a quantitative approach rooted in positivistic thinking (Neumann, 2014). The quantitative 
approach aims to see the relationship between variables through a series of activities that begin with theoretical 
studies, then deduce them into hypotheses, and then conceptualize them into an analytical model. This 
approach is carried out using a survey method, namely studying large and small populations by selecting and 
studying samples selected from that population to find the incidence, distribution, and relative interrelation of 
variables (Kerlinger, 2006; Widodo, 2021). Under these conditions, the research uses a causal design in the 
form of structural equation modeling (SEM). In order to fulfill this design, research was conducted 
descriptively and explanatory. Descriptive research describes or describes the conditions of each research 
variable, while explanatory research explains the causal relationship between research variables. 

Research Participants 
The population of this study was 249 directors and officials one level below the directors (senior general 
manager, vice president, general manager) at 44 Ferry Roro ship companies operating in four commercial 
routes in Indonesia, namely: Merak-Bakauheni, Ketapang-Gilimanuk, Selamat- Padangbai and Kayangan-
Pototano. The consideration is that they represent the owners or shareholders of the company, the company's 
front liners, and company leaders who also determine the company's operations. Meanwhile, the sample of 
research participants was 153 people who were determined based on the Slovin formula with an error margin 
of 5%. Sampling techniques were carried out using simple random sampling. They are available and willing to 
fill out the questionnaire entirely by approving the data provided for research data and scientific publications 
(Widodo, 2021). The majority of them were men (94.77%), aged > 50 years (66.01%), had a bachelor's degree 
(47.71%) and a master's degree (33.99%), were married (94.77%), and had worked more than 20 years 
(68.63%). 

Procedure and Materials 
A questionnaire with five options was used to collect data using a Likert scale: strongly disagree/never (score 
= 1), disagree/rarely (score = 2), neutral/sometimes (score = 3), agree/often (score = 4 ), and strongly 
agree/always (score = 5). The survey was carried out online using Google Forms, which can be shared using 
the WhatsApp application. Researchers created the questionnaire based on the theoretical dimensions or 
indicators of the experts. Indicators of entrepreneurial values include independence, creativity, risk-taking, 
achievement-oriented, ambition, and hard work (Boohene et al., 2008; Abun et al., 2021; Nuraida, 2022; 
Rahayu et al, 2023); transformational leadership: idealized influence, inspirational motivation, intellectual 
stimulation, individualized consideration (Bass et al., 2003; Bolden et al., 2023); service innovation: new 
external service processes, new internal service development processes, new internal administration processes, 
service modifications, service line extensions, service repositioning, and new service launch (Chen & Tsou, 
2007); organizational performance: competitiveness, financial performance, service quality, flexibility, and 
resource utilization (Fitzgerald et al., 1992); and company competitiveness: higher education and training, 
ability to absorb technology, ability to innovate, infrastructure, institutions, financial market sophistication, 
business sophistication, and macroeconomic stability (Watkins & Verma, 2007). Twelve items make up the 
entrepreneurial values, such as "The company encourages employees to provide new ideas that can advance 
the company," "The company gives employees the freedom to use new approaches to work," and "The 
company facilitates increasing employee competency.” Its score of corrected item-total correlation coefficient 
(CI-TCC) ranges from .413 to .744, with an alpha coefficient (AC) of .865. The ten items that comprise 
transformational leadership include statements like "My ideas foster loyalty among subordinates," "My ideas 
generate optimism among subordinates," and "I reward high-performing subordinates." The range of its CI-
TCC ranges from .587 to .736, with an AC of .860. Fourteen items make up the service innovation, including 
“The company adopts the latest technology to provide ticket sales service support,” “The company continues 
to expand its ticket sales network,” and “The company completes online ticket sales services.” Its AC is .929, 
and the CI-TCC ranges from .502 to .821. Organizational performance consists of ten items such as "The 
company has a reliable quality management system," "The ferry vessels managed by the company operate on 
time," and "The company has succeeded in converting its resources into outstanding output." The range of its 
CI-TCC ranges from .549 to .888, with an AC of .920. Finally, organizational competitiveness consists of 
fourteen items for example, "The company conducts regular training to improve employee competence," "The 
company can absorb new technology well," and "The company experiences better business development from 
time to time." Its CI-TCC ranges from .504 to .919, with an AC of .954. It is valid and reliable as a research 
instrument because every item has a CI-TCC of >.361, and every variable has an AC of >.70 (Widodo, 2021). 
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Data Analysis 

Smart PLS version 4 software was utilized to process the structural equation model (SEM) analysis of the data 
collected from the distribution of the questionnaires. Previously, the validity and reliability of the 
questionnaire were assessed on thirty trial samples. Following successful completion of validity and reliability 
assessments, data from 153 research samples was gathered via questionnaires. Descriptive and correlational 
statistics were used to analyze the data using SPSS software version 22, which was designed to characterize 
the research variables and elucidate their relationships. 

 
Results and Discussions 

Descriptive and Correlational Analysis 
Table 1 displays the findings of the descriptive and correlation analyses that were performed with SPSS. The 
standard deviation (SD) values, which vary from 4.402 to 6.080, are smaller than the mean values, which often 
range from 44.74 to 63.47. As such, it provides a decent data summary and merits additional investigation. In 
the meantime, with a correlation coefficient value range of 0.707–0.915, the findings of the correlation study 
between variables together are significant at p <.01.  It demonstrates how each variable and every other 
variable is mutually dependent. 

Table 1. Descriptive and Correlation Statistics Result 
Variabel Mean SD 1 2 3 4 5 

Entrepreneurial values  53.06 4.954 1.00     
Transformational leadership  44.86 4.402 0.789 1.00    
Service inovation 62.90 6.074 0.787 0.707 1.00   
Organizational performance  44.74 4.977 0.771 0.793 0.830 1.00  
Company competitiveness  63.47 6.080 0.807 0.843 0.848 0.915 1.00 

 

Measurement Model (Outer Model) 
The measurement model or outer model is intended to test and evaluate the relationships between indicators 
and their constructs (latent variables). A variable can be declared valid if it has a loading factor value equal to 
or more than (≥) 0.5. The calculation results show that the loading factor value for each indicator is more than 
(>) 0.5. This indicates that all indicators are valid, so they represent variables. The results of the discriminant 
validity test also show that the correlation value of each indicator with its own variable is greater than the 
correlation of the indicator with other variables, so it has good discriminant validity. The results of construct 
reliability and validity tests, which include Cronbach's Alpha (CA), Composite Reliability (CR), and Average 
Variance Extracted (AVE) from lowest to highest, are summarized in Table 2. CA and CR values for all 
variables are > 0.7, so all variables (constructs) are reliable. Likewise, the AVE value for all variables is greater 
than 0.5, so it is valid (Hair et al., 2018). Thus, all the research variables are valid, reliable, and suitable for use 
and further analysis. 

Table 2. Construct Reliability dan Validity 
 

Variabel CA CR AVE 

Company competitiveness  0.942 0.947 0.747 
Service inovation  0.890 0.901 0.608 
Transformational leadership  0.809 0.810 0.637 
Organizational performance  0.882 0.899 0.683 
Entrepreneurial values  0.789 0.813 0.596 

 

Measurement Structural Model (Inner Model) 
Structural model measurements include model fit testing, R Square (R2), and hypothesis testing, which 
includes path coefficients and t-tests. The model fit test is carried out to determine whether a model matches 
the empirical data. Meanwhile, the coefficient of determination (R2) is used to determine the contribution of 
several variables to other variables according to the structural equation. The model suitability test can, among 
other things, be seen from the Normed Fit Index (NFI) value. The NFI value is in the range 0-1. The model 
has a high fit the closer it gets to 1. The NFI value obtained in this research is 0.622. This indicates a fairly 
good model fit. It means that the hypothetical model of this research is suitable to the empirical model 
obtained from this research data. Meanwhile, the R2 value for the company competitiveness variable is 0.916. 
This shows that 91.6% of the variation in changes in company competitiveness is influenced by entrepreneurial 
values, transformational leadership, and service innovation, while the remaining 8.4% is caused by other 
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variables not involved in this research. Meanwhile, the R2 value for the organizational performance variable is 
0.823. This indicates that 82.3% of the variation in changes in organizational performance is influenced by 
entrepreneurial values, transformational leadership and service innovation, while the remaining 17.7% can be 
caused by other variables. 

Hypothesis Testing  
Hypothesis testing in research includes the influence of entrepreneurial values, transformational leadership, 
and service innovation on organizational performance and company competitiveness. The results of the path 
coefficients and t-value structural models are presented in Figures 1 and 2 and summarized in Table 3. All 
hypotheses (H1 to H10) were significantly supported, showing significance at t values exceeding the critical t 
table values for α = 0.05 and 0.01. specifically, entrepreneurial values, transformational leadership, service 
innovation, and organizational performance positively affect a company's competitiveness, with path 
coefficients (γ/β) and p-values: γ = 0.197, p < 0.05; γ = 0.235, p < 0.01; γ = 0.201 p < 0.01; and β = 0.381, p < 
0.01, respectively. Additionally, entrepreneurial values, transformational leadership, and service innovation 
positively influence organizational performance, with path coefficients and p-values: γ = 0.262, p < 0.05; γ = 
0.318, p < 0.05; and γ = 0.380, p < 0.01, respectively. The smallest path coefficient observed was the impact of 
entrepreneurial values on a company's competitiveness (γ = 0.197 p < 0.05), showing a relatively small but 
significant influence. The most substantial path coefficient was the influence of organizational performance on 
the company's competitiveness (γ = 0.381, p < 0.01), signifying a considerable and significant impact. 
However, the effect of service innovation on organizational performance is also relatively more robust (γ = 
0.380, p < 0.01). The indirect (mediation) relationship between entrepreneurial values, transformational 
leadership, and service innovation and the company's competitiveness mediated by organizational 
performance was found to be supported and significant (β = 0.100, p < 0.05; β = 0.121, p < 0.05; β = 0.145, p 
< 0.01). Service innovation has an indirect (mediation) effect better than others. 

 

Figure 1. Result of Path Coefficient 
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Figure 2. Result of T value  

 
Tabel 3. Hypothesis Testing Results  

 
 

Hypothesis  
Path 

coefficient  
Tvalue  Decision  

 
H1: Entrepreneurial values on  company competitiveness  0.197 2.137* Supported 
H2: Transformational leadership on  company competitiveness  0.235 2.591** Supported 
H3: Service innovation on company competitiveness  0.201 2.479** Supported 
H4: organizational performance on company competitiveness 0.381 4.361** Supported 
H5: Entrepreneurial values on  organizational performance 0.262 2.134* Supported 
H6: Transformational leadership on  organizational performance 0.318 2.337* Supported 
H7: Service innovation on organizational performance 0.380 3.692** Supported 
H8: Entrepreneurial values on  company competitiveness  through  
      organizational performance 

0.100 2.021* Supported 

H9: Transformational leadership on  company competitiveness  
      through organizational performance 

0.121 1.968* Supported 

H10: Service innovation on company competitiveness through  
       organizational performance 

0.145 2.789** Supported 

* p< .05; ** p< .01. 
 
Discussion 
The results of this research indicate that entrepreneurial values have a positive and significant effect on 
company competitiveness with an indication of a path coefficient value = 0.197 and a t value = 2.137 > t table 
value = 1.65. This indicates that entrepreneurial values are a good predictor of company competitiveness, so 
improvements in company values can trigger an increase in company competitiveness. Entrepreneurial values 
are a set of principles that reflect the meaning, message, substance, and spirit as a benchmark or benchmark for 
thinking, behaving and behavior, which involves vision, change, and creation and requires energy and passion 
toward the formation of new ideas and creative solutions which are manifested in indicators of being 
independent, creative, brave to take risks, achievement-oriented, ambitious and hard-working. These values 



Solikin, S. JPPI	(Jurnal	Penelitian	Pendidikan	Indonesia)	
Vol.	10,	No.	1,	2024,	pp.	417-423	
	   426	

 

Journal homepage: https://jurnal.iicet.org/index.php/jppi 
 

can empirically encourage the competitiveness of ferry companies, reflecting the company's ability to provide 
added value to ferry services that benefit customers. This finding is in line with and confirms the results of 
previous research conducted by Franco (2020) and Zeebaree and Siron (2017), which proves that 
entrepreneurial values influence a company's competitiveness. 

This research also proves that transformational leadership has a positive and significant effect on a 
company's competitiveness, with an indication of a path coefficient value = 0.235 and a t value = 2.591 > t 
table value = 2.35. These empirical facts indicate that transformational leadership is an important determinant 
of company competitiveness, so improving transformational leadership practices can encourage increased 
company competitiveness. Transformational leadership is a leader's way of acting through his ability to 
influence subordinates to achieve organizational goals, which are reflected in ideal influence, inspirational 
motivation, intellectual stimulation, and individual consideration. These indicators have been empirically 
proven to be able to encourage the competitiveness of ferry companies. This finding is consistent with the 
study of Devie et al. (2015) and Al Owais (2019), who prove that transformational leadership influences a 
company's competitiveness. 

This research also reveals that service innovation has a positive and significant effect on company 
competitiveness, with a path coefficient value = 0.201 and a t value = 2.479 > t table value = 2.35. This 
indicates that service innovation is a crucial antecedent for company competitiveness, so improving service 
innovation can influence company competitiveness. Service innovation is an organizational action in new 
ways to reform operational procedures and processes that can change the organization to meet market needs 
better. Service innovation can be reflected in new external service processes, new internal service development 
processes, new internal administration processes, service modifications, service line extensions, service 
repositioning, and new service launches. These attributes have been empirically proven to contribute positively 
to ferry companies' competitiveness. Therefore, ferry companies can rely on service innovation to boost their 
competitiveness. These findings align with and confirm the results of previous research conducted by Chen 
and Tsou (2007) and Kusumadewi and Karyono (2019), which prove that service innovation positively 
contributes to company competitiveness. 

This research also shows that organizational performance has a positive and significant effect on company 
competitiveness, with a path coefficient value = 0.381 and a t value = 4.361 > t table value = 2.35. This 
empirical fact provides clear evidence that organizational performance is an essential predisposition for 
company competitiveness, so improving organizational performance can increase company competitiveness. 
Organizational performance is the company's ability to produce results according to targets or standards 
through competition, financial performance, service quality, flexibility, and resource utilization. These aspects 
have been empirically proven to influence the competitiveness of ferry companies so that, as a consequence, 
ferry companies can use organizational performance as a strategy to increase the company's competitiveness. 
These findings confirm previous studies conducted by Yang et al. (2013) and Marques and Ferreira (2009), 
who claim that organizational performance positively impacts company competitiveness. 

This research also reveals that service innovation positively and significantly affects company 
competitiveness, with a path coefficient value = 0.201 and a t value = 2.479 > t table value = 2.35. This 
indicates that service innovation is a crucial antecedent for company competitiveness, so improving service 
innovation can influence company competitiveness. Service innovation is an organizational action in new 
ways to reform operational procedures and processes that can change the organization to meet market needs 
better. Service innovation can be reflected in new external service processes, new internal service development 
processes, new internal administration processes, service modifications, service line extensions, service 
repositioning, and new service launches. These attributes have been empirically proven to contribute positively 
to ferry companies' competitiveness. Therefore, ferry companies can rely on service innovation to boost their 
competitiveness. These findings align with and confirm the results of previous research conducted by Chen 
and Tsou (2007) and Kusumadewi and Karyono (2019), which prove that service innovation positively 
contributes to company competitiveness. 

This research also shows that organizational performance positively and significantly affects company 
competitiveness, with a path coefficient value = 0.381 and a t value = 4.361 > t table value = 2.35. This 
empirical fact provides clear evidence that organizational performance is an essential predisposition for 
company competitiveness, so improving organizational performance can increase company competitiveness. 
Organizational performance is the company's ability to produce results according to targets or standards 
through competition, financial performance, service quality, flexibility, and resource utilization. These aspects 
have been empirically proven to influence the competitiveness of ferry companies so that, as a consequence, 
ferry companies can use organizational performance as a strategy to increase the company's competitiveness. 



 
 

427 
 

Journal homepage: https://jurnal.iicet.org/index.php/jppi 
 

Developing	company	competitiveness	based	on	entrepreneurial	…	

These findings confirm previous studies conducted by Yang et al. (2013) and Marques and Ferreira (2009), 
who claim that organizational performance positively impacts company competitiveness. 

This research also proves that service innovation has a positive and significant effect on organizational 
performance, with a path coefficient value = 0.380 and a t value = 3.692 > t table value = 2.35. This confirms 
that service innovation is an adequate predictor of organizational performance, so improving service 
innovation can stimulate the increased organizational performance of ferry companies. Consequently, ferry 
company management needs to consider service innovation factors such as new external service processes, 
new internal service development processes, new internal administration processes, service modifications, 
service line extensions, service repositioning, and service launches in building organizational performance, 
especially financial performance. These findings are in line with and confirm the research results of Anshar 
(2017), Purwanto et al. (2017), and Van Zyl et al. (2021), which prove that service innovation has a significant 
effect on organizational performance. 

Apart from that, the results of this research also found new empirical facts that entrepreneurial values 
significantly affect company competitiveness by mediating organizational performance. The indication is that 
the path coefficient value = 0.100 and the t value value = 2.021 > t table value = 1.65. This empirical evidence 
shows the critical role of organizational performance in mediating the influence of entrepreneurial values on 
company competitiveness. This implies that efforts to increase company competitiveness based on an 
entrepreneurial values perspective will be more effective if supported by improvements in the company's 
organizational performance. These findings not only confirm the studies of Mgeni (2015) and Nguyen et al. 
(2021) that entrepreneurial values influence organizational performance, as well as the research results of Yang 
et al. (2013) and Marques and Ferreira (2009) that organizational performance influences company 
competitiveness, but also reveals new empirical facts that entrepreneurial values influence company 
competitiveness by mediating organizational performance. 

Transformational leadership has also been proven to significantly affect company competitiveness by 
mediating organizational performance. The indication is that the path coefficient value = 0.121 and the t value 
= 1.968 > t table value = 1.65. This empirical fact confirms organizational performance's crucial role in 
mediating transformational leadership's influence on company competitiveness. It means that efforts to 
develop company competitiveness based on transformational leadership practices will be more effective if they 
consider the company's organizational performance factors as mediators. These findings not only confirm 
previous studies that transformational leadership influences organizational performance (Munizu & Umar, 
2022; Sooriyakumaran et al., 2020; Chandrawaty & Widodo, 2020; Salim & Rajput, 2021) and Yang's 
research results et al. (2013) and Marques and Ferreira (2009) that organizational performance influences 
company competitiveness, but also reveals new empirical facts that transformational leadership influences 
company competitiveness by mediating organizational performance. 

Likewise, service innovation also has a significant effect on company competitiveness by mediating 
organizational performance. The indication is that the path coefficient value = 0.145 and the t value = 2.789 > 
t table value = 2.35. This empirical fact shows the essential role of organizational performance in mediating 
the influence of service innovation on company competitiveness. It means that efforts to develop company 
competitiveness based on service innovation will be more effective if supported by the company's 
organizational performance factors as mediators. These findings not only align with and confirm previous 
studies that service innovation influences organizational performance (Anshar, 2017; Purwanto et al., 2017; 
Van Zyl et al., 2021) as well as the research results of Yang et al. (2013) and Marques and Ferreira (2009) that 
organizational performance influences company competitiveness, but also proves a new empirical fact that 
service innovation influences company competitiveness through organizational performance. 

Overall, this research confirms and finds new empirical facts regarding the influence of entrepreneurial 
values, transformational leadership, and service innovation on the competitiveness of ferry companies 
mediated by organizational performance based on empirical data from leaders of ferry companies operating in 
four commercial routes in Indonesia (Merak -Bakauheni, Ketapang-Gilimanuk, Selamat-Padangbai and 
Kayangan-Pototano). This finding is a novelty of this research, which contributes positively to the 
development of maritime transportation management science, especially those related to developing company 
competitiveness based on entrepreneurial values, transformational leadership, and service innovation through 
organizational performance mediation mechanisms. Apart from that, these findings also provide practical 
implications for developing the competitiveness of shipping companies, especially ferries, through the 
perspective of entrepreneurial values, transformational leadership, service innovation, and organizational 
performance. 
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Conclusions 
Company competitiveness is very important for business continuity, including shipping companies. Therefore, 
it is essential and urgent to investigate corporate competitiveness from the perspective of entrepreneurial 
values, transformational leadership, service innovation, and organizational performance. This research found 
a significant influence of entrepreneurial values, transformational leadership, service innovation, and 
organizational performance on a company's competitiveness; the significant influence of entrepreneurial 
values, transformational leadership, and service innovation on organizational performance; and the significant 
influence of entrepreneurial values, transformational leadership, and service innovation on company's 
competitiveness as mediated by organizational performance. These findings not only clarify the results of 
several previous studies, which were used as a reference for developing this research hypothesis and refute the 
contradictory results of other research but also show new findings regarding the mediating role of 
organizational performance in the causal relationship between entrepreneurial values, transformational 
leadership and service innovation with the company's competitiveness. Therefore, this research promotes a 
new empirical model of the influence of entrepreneurial values, transformational leadership, and service 
innovation on a company's competitiveness through the mediation mechanism of organizational performance. 
This new model deserves to be discussed critically by researchers, academics, and practitioners before being 
adapted or adopted for use in their future work without ignoring some limitations of the results of this study. 
For example, this research only accommodates theoretical dimensions/indicators from several experts, even 
though several dimensions/indicators from other experts can be considered. Apart from that, this research 
only uses a quantitative approach, even though a qualitative approach can be used to enrich and deepen the 
research results. This research also only focuses on one data source (leadership), even though other data 
sources, such as subordinates, could be used. Therefore, similar research in the future needs to consider 
different dimensions/indicators, use mixed methods (quantitative and qualitative), and use more complete 
research data sources. 
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